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strategic support for senior decision makers

SUCCESS

By supplementing the decision making status 
quo at board level - it becomes possible to break 

through the barriers to better quality decisions 
faster - to de�ne a uni�ed vision for progress

Insightful business advice that enables your 
business to better see the way forward with 

clarity of purpose, visionary ideas and 
insightful yet achievable business plans

In this recessionary 
environment top heavy 

businesses abound.  This can 
lead to ine�cient decision 

making, increased stress and 
stagnation at the very time 

when clarity and honesty are 
essential for survival

Understand where your 
business ‘really’ is: 
• Delivery is achievable
• Achieving track record 
• Quality thinking brings value
• Clarity brings results
• Seeing is believing 
• Believing is seeing

Assess where your business 
could be developed: 
• A Foreseeable planned future
• Value added to business
• New business opportunities
• Stress free delegation
• Peer relationships improved
• Happy staff

Define how your business 
is going  move forward: 
• Insightful business advice 
• See the way forward
• Clarity of purpose
• Visionary ideas 
• Achievable business plans

Stares Consulting offers insightful vision to an alternative future for you and your business, helping you see the core values that describe your needs, wants and aspirations.  
Looking from the outside into the heart of your business, bringing clarity to process, thought to decision making, adding value to your business. Use this chart to 
understand the consulting process and the unique approach which we have developed. SME’s in the construction industry such as contractors, design consultants and 
suppliers face huge challenges - our industry experience  combined with our unique approach - provides the practical support to CEO’s, managing directors, partners and 
the board who are determined to make their businesses thrive and prosper whatever the prevailing economic climate.
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